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High Performance Learning

High Performance Learning is a research-based, pedagogy-led philosophy
that responds to our growing understanding of human capability.

Unlocking the Potential in Every Learner
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High Achievement

At Our Own English High School, Al Ain, we believe that high achievement is
not reserved for a select few. Every student has the potential to excel when
provided with the right opportunities, support, and learning experiences. This
belief lies at the heart of our commitment to High Performance Learning
(HPL).

As a school on the HPL journey, we are dedicated to developing the cognitive
skills, values, attitudes, and attributes that empower our students to become
confident, resilient, and successful learners for life.



What is High Performance Learning?

High Performance Learning is a research-based educational framework that
challenges the traditional view that only some students are capable of high
achievement. Developed through extensive studies of the world's highest-
performing schools, HPL demonstrates that with the right teaching strategies
and learning environment, most students can achieve at an advanced level.

12 Features that Make HPL Schools Different

HPL schools assume that everyone can become a high attainer and act accordingly.

HPL schools do not talk about ability they focus on current performance and future performance.

HPL schools define high performance as a mix of academic confidence and attainment, personal values, attitudes and
attributes and an enterprising, problem solving mindset.

HPL schools use the cognitive language of the ACPs and VAAs to provide a cross-school language
for teaching and learning.

HPL schools plan the curriculum to deliver high levels of subject knowledge and subject skills for all students.

HPL schools pitch their lessons at a high level and help everyone master the content by making use of the ACPs and VAAs.
They use minimal differentiation.

HPL schools use intelligent student grouping (ISG). They set by performance only where they deem it necessary and scaffold
learning so lower performing groups are still aiming for the same high level outcomes. They do not lower the bar for some.

HPL schools use assessment to measure current performance and the current gap between it and high performance. They then
use it to plan next steps. They do not see assessment as a predictor of long term outcomes.

HPL schools expect exam results to reflect high performance for all rather than the traditional bell curve.
HPL schools actively involve parents and help them to help their children to develop the ACPs and VAAs.

HPL schools see extra-curricular enrichment as important and a great place to practice ACPs and VAAs.

HPL schools have students who are optimistic about what they can achieve, engage in their own learning and are
positive about the opportunities they can create for themselves.



What HPL Teachers do differently

n HPL teachers expect everyone to become a high performer and signal that to their dasses through the language they use. ‘Everyone can’.

n HPL teachers do not talk about ability they focus on current performance and future performance. “Not yet”.

n HPL teachers reward ‘having a go’ as well 35 ‘getting it night’

n HPL teachers do not focus on diff: b en stud in class but rather assume all can, with support and practice, become effective learners.

HPL teachers pitch lessons at a high level and help everyone master the content by making use of the ACPs and VAAs. They use differentiation
sparingly and do not lower the bar for some.

HPL teachers have a well-planned, carefully sequenced curriculum offer which is pitched to deliver high level k dedge and develop the
ACPs and VAAs as well as subject skills.

! HPL teachers use the language of the ACPs and VAAs to provide the language for teaching and learning and stress their importance in

achieving academic success.
|11 HeL teachers highlight and reward examples of good use of individual ACPs in lessons.
nHﬁtcachevs mtinely on the student learning behaviours (VAAs) such as hard work, persstence and reshence that they want to encourage.
[ HeL teachers encourage problem solving and plan lessons that require it.
m HPL teachers focus on spotting and correcting errors during lessons.

HPL teachers use intelligent student grouping (15G). They group by performance only where they deem it necessary and scaffold learning so lower
performing groups are still aiming for the same high level outcomes.

HPL teachers do not see asa g predi of long term outcomes. They use assessment to measure current performance and
the current gap between it and high performance. They then use it to plan next steps for indnaduals with the long term destination being high
performance for everyone.

m HPL teachers actively involve parents and help them to help their children develop the ACPs/VAAs,

HPL teachers have stud who are optimistic about what they can achieve, engage in their own learning and are positive about the
opportunities they can create for themselves.

The HPL framework focuses on two key dimensions:

Advanced Cognitive Performance Characteristics (ACPs)
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Values, Attitudes and Attributes (VAAs)
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At
OOEHS, HPL is embedded into everyday teaching and learning. Our
classrooms are designed to encourage students to think deeply, question
confidently, make meaningful connections, and take ownership of their
learning.



Through carefully planned lessons, teachers explicitly develop both ACPs and
VAAs, ensuring that students understand not only what they are learning but
also how they learn and grow.

Students are encouraged to:
« Reflect on their thinking processes

o Apply knowledge across different contexts ANRACTERISTICS (4
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« Collaborate effectively with others
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« Embracing challenges as opportunities for
growth

b

« Develop independence and self-
confidence

« Demonstrate resilience when faced with
setbacks

Developing Future-Ready Learners

In an ever-changing world, academic excellence alone is not enough. Our HPL
approach equips students with the skills and dispositions needed to thrive in
higher education, future careers, and life beyond school.

By fostering intellectual curiosity, adaptability, and a growth mindset, we
prepare students to become:

o Lifelong Learners

o Critical Thinkers

« Effective Communicators

» Responsible Global Citizens

o Innovative Problem Solvers



Our Commitment

The High-Performance Learning framework aligns perfectly with our vision of
providing an exceptional educational experience that inspires every learner to
achieve their fullest potential. As we continue our HPL journey, we remain
committed to creating a culture where excellence is expected, nurtured, and
celebrated, ensuring that every student has the opportunity to flourish and
succeed.

"High achievement is an attainable target for everyone when the
conditions for learning are right."

At Our Own English High School, Al Ain, we are proud to nurture high
performers today and future leaders tomorrow.

Explore more about our HPL
journey: https://www.highperformancelearning.co.uk/

Together, let’s shape a future of limitless possibilities!
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